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The services model for supporting the university's
think-tank liked research institutions — a case
study of Shanghai Jiao Tong University Library
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Shanghai Jiao Tong University Library
Wei Pan, Yaqi Shen 2017-03-17
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“Think-tank: the new opportunities of the library development™ 1s
proposed by Peking University Health Science Library in 2009.
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Feasibility: rich literature information recourses, a
collection of multidisciplinary experts, successful
research experience, stable funding sources
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The School of Information Management in Nanjing University:

The Research of Library Reference Service Based on the Concept
of Think-tank
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Think-tank consultation mode includes information
collection methods, information analysis tools, service
delivery methods, staffing and training
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W % % 24 Policy Analysis =

c HETALLE AT N%G

®

fw

aaN—"0

M aj or develo pment Ideas and st rateg les of Science an d S —

Technology
c B4 KLELD

Innovation and development trend of Science and Technology
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Competitive Situation of Science and Technology
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Key scientific and technical issues of Significant areas
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Major Policy and Evaluation of Science and Technology
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Organizing the library resources and services according the subjects
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Push the resources and services to the teachers and students initiatively
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Integrate resources and services
Support professional and accurate services
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Subject Services
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SJTULIRSSE8Y A M (Trends of SJTU
service transition) ANFanl

® k5% SDI Service

®ZFAR{F 2 EHI Academic information customization
@R R0 BB FR 474 Project application analysis

&R ELEIEER Project fronts tracking

@45 ERFERR S Specific courses service

e 2R & RBATE S Subject development trend analysis
@ [E{TxTEt S5 ERER Peer comparison and tracking

@ B RITEAE Scientific performance evaluation

® 2R F BTG Subject resources assessment

® 2 ARHAT 45 51F4 Academic journal analysis and evaluation
@& F| 534 Patent analysis
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®RIER SR Frontier hotspots detection

g 4 £ £612050# # F A 120 future technology
foresights

& HIR R 55 Intellectual Property Services
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Shanghai Intellectual Property Demonstration Unit

Project construction

o 4| MK o947 & £ £ ¥ % Patent analysis and development
strategies

- + 4| 44 & s & Patent library construction
« 44| w| Patent training
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WGP T FR 4% % Ocean Engineering Equipment .
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Case 1- Service for Science and
Engineering Think-tank
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@aEAaE (Pre-discussion many times)
a1 (Signed an agreement)
®REZMAZA  (Service contents)
B & 4&/ 74 # Bulletin/Short news
BA % & z# & Talent Tank
Bt A & 247
The research frontier analysis
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sE{ERREMERE
Cooperate to build The Information Office
®BtE]: 20155E88-11F
Time: 8/2015-11/2015

cBAR: HFSRIRRERER, RELH

Objective: To provide basic information and
decision-making support for the research
Institute
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®AE Contents
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Information Collection
W i 4R 4% &
Bulletin editor
B{E A 247
Information analysis

B i 442 4
Other tasks




ARSZEIBA ( Service team )
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@Main: Ship ocean construction engineering
subject service team
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@SLiE 77 = Implementation plan &
B A& %% A, Service method

B £ % g &¥ #£ Release date and frequency

W 4 4= % 22 Organization and management

W i 4% % 42 Editor process

B {3 & % &£ 4z & Information source inclusion standard
B {z 8% # 1z /& Information editing standards

B &4 g {5 8 # &=z & Information access for each column




BiR/@F Bulletin/Short News Contents

A
®[E N Eh7S Domestic News .

SILTRMET Global News 3% %M
&R FIE Technological Fronts — fae ===
@&z K= 18 Academic Conference
®F W 2 Expert’s Opinions
®#535 9 # Trends Analysis




B/ Bulletin/Short News Sources
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®HAF] Journals (27)

®<8 Conference (5)

@ﬂjcgz )ﬁ,%ﬁ Technology achievements databases (7)
& Professional databases (14)

@LFSZH‘T n|3I ] Government websites (9)

@17l M uh Industry websites (29)

®ffF 3 F & Research groups (23)
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@K 5 Related universities (23)
®%18)2\ B Consulting companies (10)
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Resources
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BARREFREALKNA. mmE. +/75
# 65 # 4 (The Academic Committee of Institute
members, Academicians, Professors from ten
universities)

W& 7 Ff Fo 4 Ak (Institutes and Enterprises)
B {4 2 Fo 27 F| (Assoclations &Journals)
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®Ij1ge System Functions
M 3z &~ Data Import

W # 32 4% Data Edit e —
W # & | %, Data Browsing L ==m=r

B# & &9 5§ & Data query and expor

W & 42 3L § F /5 & Support for data batch
Import/output
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®HLHEE Institution information

@1z 10 & [ZIBA Core research team

e X B RE KR EERISE Main researchers

and their basic information

eFZX S Main research topics and results
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Case 2- Service for Social Science
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SCEREEIR R E Literature review report

B & % 44 Subject analysis

iR %EF)E 42 Urban Science Column

B % 4 # 8 $ Recommend classic books
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Extract title and abstract information
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Study Report on China’s Urbanization Process
M2013-2016, 4##& 4 four reports
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Content: analysis of papers, patent, research
hotspots, countries, institutions, authors, funds and
journals
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® PR 55 R E IR F+ Deep services promoted
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The needs are very clear, the depth of services Is

promoted

&5 RIEFL R Special collection added
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®IREIN1EARIN Value reflected
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The results of the librarian‘s work are integrated

into the department’s dicision making
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®F IR R IR University’s resources optimized
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Through the co-built model, the resources and staffs
of SJTU are optimized, a win-win situation is

achieved.
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Thank you!
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Shanghai Jiao Tong University Library
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